
The Commissioner’s Role for Sign 
Up Night 

 
• Confirm the date, time & location of each unit’s annual planning meeting & 

make plans to attend. Ensure the unit has all the needed resources.  
• Confirm leadership, activity calendar & budget is complete thru submission of 

unit info sheet by Aug. 1.  
• Attend sign up nights with the unit & assist as-needed 
• Follow up with any newly-recruited leaders within one week to ensure they are 

successful: 
o Safeguarding Youth Training 
o Leader Specific Training 
o Leader Guidebook/ Supplemental materials 

• Attend & assist the unit with their Parent Orientation 
 
 

 


