
Upcoming Priorities 
 

1. Work with existing families NOW to determine leadership for next 
school year. What current parents have younger kids & would be willing 
to serve as a leader for the Lion or Tiger den? What other families do 
they know within their network (work, school, neighbors, church or 
extracurriculars) that would have interest in joining & leading?  
 

2. Set a date NOW for unit leadership to meet to develop the plan for 
next program year. Use this session to finalize your program plan, 
budget & leadership. Invite your Commissioner to attend & assist in the 
process.  
 

Annual planning resources available at 
gulfstreamcouncil.org/membership  

 
3. Determine Your Back-to-the-Pack Event. Share these details with all 

families to get it on their calendar early.  
 

4. Submit your unit info sheet to your Executive/Commissioner. Be 
sure to share this information with ALL families, new & returning. 

 
5. Ensure your Be-A-Scout pin is up to date with accurate meeting 

information, point of contact & activity fee. 
 

  

All resources available at 
gulfstreamcouncil.org/membership   

 

https://www.gulfstreamcouncil.org/membership

